
 

GridArray 
Specialist AI & Software Delivery Partner 

 

Company Overview 
GridArray is an EU-based software consultancy providing specialist AI and full-stack 
engineering support to enterprise teams and prime contractors delivering complex digital 
systems. 

We operate as a delivery-focused subcontractor, contributing scoped technical work 
packages and embedded engineering expertise within established governance and delivery 
frameworks. 

 

Core Capabilities 

AI Feature & Model Integration 

●​ LLM-powered features (search, summarization, assistants, automation) 
●​ API-based model integration and orchestration 
●​ Prompt engineering, evaluation, and optimization 
●​ Production hardening, monitoring, and performance tuning 

Full-Stack & Platform Engineering 

●​ High-quality Frontend development services 
●​ Highly secure backend and API services development 
●​ Platform refactoring and modernization 
●​ Performance, scalability, and reliability improvements 

Technical Discovery & Delivery Support 

●​ Architecture input for bids and proposals 
●​ Proofs-of-concept and spike solutions 
●​ Technical feasibility and delivery planning 
●​ Documentation and handover artifacts 



 

Delivery Model 
GridArray operates exclusively as a specialist subcontractor, not as a competing prime. 

Engagement models include: 

●​ Embedded specialist engineering support 
●​ Time-boxed delivery slices 
●​ Scoped technical work packages 
●​ Early-phase and bid-support technical input 

 

Relevant Experience 
International Enterprise Delivery (via Andela) 

●​ Embedded in distributed, multi-timezone teams 
●​ Contribution to production systems and customer-facing features 
●​ Operation under established SDLCs and delivery governance 
●​ Exposure to enterprise security and compliance environments 

 

Leadership & Accountability 
Founder-Led Delivery 

●​ Direct technical accountability 
●​ Senior AI and full-stack engineering experience 
●​ Hands-on involvement in all engagements 
●​ EU-based, with US and EU collaboration experience 

 

Process & Quality 
1.​ Discovery & scope alignment 
2.​ Embedded delivery within agreed workflows 
3.​ Review, validation, and quality assurance 
4.​ Documentation, knowledge transfer, and handover 



 

Compliance Context 
●​ EU-based operations 
●​ GDPR-aware delivery practices 
●​ Experience within enterprise security and compliance frameworks 
●​ Documentation and handover provided as standard 

 

Engagement & Contact 
Primary Use Case:​
Specialist subcontractor support for enterprise and public-sector digital programs. 

Website: https://gridarray.vercel.app 

Contact: gridarray13@gmail.com 
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